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10/1/2022O Principal as Instructional Leader Orientation and Overview 240773 ESC

7 10/15/2022 *Developing Instructional Leaders 

S4-SC & 

DISCC1A,C2BC,DIIIHCC5

B,DIVELC8C,DVIEEDC11D

Effective Schools 

Framework
243258 ESC

10/22/2022C Texas Principal Evaluation Support System - TPESS Registration fee $175 CLE 235367 ESC

10/29/2022O TExES 268 Manual Overview 240776 ESC

11/5/2022O 268 Accelerated Curriculum & Constructed Response Rubric Overview 240790 ESC

7 11/12/2022 *Curriculum Alignment for Instructional Leaders S1-IL & DIILLC3C 240802 ESC

0 12/3/2022 PASL Overview 240780 ESC

12/6/2022T Practicum Orientation 7:00pm (Evening) 250967 Zoom

7 12/10/2022 *High Quality Instruction/TPESS AP Rubric
S4-SC & 

DIIIHCC5D,DIVELC8C

Effective Schools 

Framework
243264 ESC

1/9-1/20
Collaborative Practicum Meeting (On Campus Site with Candidate and 

Site Supervisor)
251062 at Campuses

7 1/21/2023 *School Safety and Operations
S5-SO & 

DISCC1I,DVSOC10ABC

Communication 

1&2
1/27/2023 250979 ESC

Field Observation 1 January 23rd through February 24th

1/24/2023T PASL Expectations 7:00pm (Evening) 250982 Zoom

7 1/28/2023 *Budget and Resource Management
S3-EL & 

DISCC1D,DVSOC9C/10D
240820 ESC

1/31/2023T Understanding PASL Score Points/Library Resources 7:00 PM) 250988 Zoom

7 2/4/2023 *Classroom Management - School Wide Systems S5-SO & DVSOC10H Communication 3 2/10/2023 240810 ESC

7 2/18/2023 *Site-Based Decision Making & Leading Groups

S5-SO & 

D1SCC1CH/2D,DIIIHCC5

F,DIVELC7D/8E,DVSOC9

D/10G

240836 ESC

7 2/25/2023 *Campus Needs Assessment & Campus Improvement Planning

S5-SO & 

DISCC1BE,DIILLC3B,DVSO

C9A

Diversity & Equity 3/3/2023 240804 ESC

Field Observation 2
February 27th through April 28th (2+ week interval required between 

observation 1 to 2)

7 3/4/2023 *School Vision and Culture

S4-SC & 

DISCC1F/C2AC,DIVELC8

A,DVIEEDC11CEH

School Vision & 

Culture
3/24/2023 240829 ESC

7 3/25/2023 *Effective Instructional Strategies S1-IL & DISCC1J 243273 ESC

7 4/1/2023 *Lesson Alignment and Formative Assessments S1-IL & DIIC3AD/4B
Curriculum and 

Alignment
4/7/2023 240817 ESC

7 4/22/2023 *Data-Driven Instruction
S1-IL & 

DIILLC4C,DVSOC9B

Communication 5 

& DDI
5/5/2023 240819 ESC

7 4/29/2023 *Actionable Coaching as an Instructional Leader S1-IL & DIIIHCC5A Get Better Faster 243277 ESC

7 5/6/2023 *Emergent Bilingual & ESL Supports Program
S1-IL & 

DVSOC10F,DVIEEDC11G
251044 ESC

5/16/2023E Certify Teacher Orientation 7:00pm (Evening) 251038 Zoom

7 5/20/2023 *Standards for Staff Development S2-HC & DIIIHCC5C
Professional 

Development
9/29/2023 240828 ESC

5/27/2023E Certify Teacher Baseline Exam 251040 ESC

7 6/10/2023
*Impact Coaching for Instructional Effectiveness & Teacher 

Growth

S2-HC & DIVELC8D
Hiring, Retention, 

& Recruitment 3-5
6/16/2023 240808 ESC

7 6/17/2023 *Observation & Feedback S1-IL & DIILLC4A
Observation & 

Feedback
10/27/2023 243270 ESC

7 6/24/2023
*Understanding Diversity & Equity to Improve Student 

Achievement

S3-EL & DIILLC4D 240841 ESC

7/15/2023E CT Exam #1 (80% or higher on all 11 competencies) 251043 ESC

7 7/22/2023 *Leverage Leadership: Building Capacity as an Instructional Leader
S4-SC & 

DLLC4E,DIVELC8C

Leverage 

Leadership
240796 ESC

7 7/29/2023
*Leading Learning Through Professional Learning Communities 

(PLCs)

S3-EL & 

DIILLC4A,DIIIHCC6B
240809 ESC

7 8/5/2023 *Federal & State Accountability S3-EL & DIVELC8B
Strategic Problem 

Solving 
8/25/2023 240799 ESC

7 8/12/2023 *Special Education Supports Program
S1-IL & 

DVSOC10F,DVIEEDC11G
240832 ESC

8/19/2023E CT Exam #2 (85% or higher on all 11 competencies) 251045 ESC

7 8/26/2023 *Leading Exceptional Schools 

S4-SC & 

DIIIHCC6AC,DIVELC8C,D

VSOC9D

Leverage 

Leadership
243265 ESC
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2022 - 2023 Cohort 34 Program Schedule Schedule Subject to Change *(curriculum coursework required for 268 & PASL exam release)
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Field Observation 3
September 1st through October 6th (2+ week interval required between 

observation 2 to 3)

8 9/5/2023 *Youth Mental Health First Aid 
S4-SC & 

DISCC1IDVIEEDC11F
240833 ESC

7 9/9/2023 *Human Capital: Hiring, Selection, & Retention
S2-HC & 

DSCIC1D,DIIIHCC6D

Hiring, Retention, 

& Recruitment 1-2
9/22/2023 240835 ESC

7 9/16/2023 *Principles of Ethical & Legal Issues S2-HC & DVIEEDC11AB 240827 ESC

9/23/2023E CT Exam #3 (90% or higher on all 11 competencies) 251046 ESC

9/26/2023T Pearson Exam Orientation 7:00pm 251049 Zoom

7 9/30/2023 *Leadership Communication & Family Engagement
S5-SO & 

DISCC1G,DIVELC7ABC
Communication 4 10/6/2023 251050 ESC

October Elligible C34 Take TExES 268

10/7/2023E Pearson Exam Registration Fee $10 251048 ESC

6 10/14/2023 *Dyslexia for Instructional Leaders
S1-IL & 

DVSOC10F,DVIEEDC11G
240816 Online

4 10/21/2023 *Texas Behavior Support Institute (TBSI)
S4-SC & 

DISCC1I,DVIEEDC11F
240813 Online

7 10/28/2023 *Science of Teaching Reading Standards S3-EL & DIILLC3D 240840 ESC

November C34 Principal Candidates Submit PASL

7 11/4/2023 *Digital Literacy for Educational Leaders
S3-EL & 

DIILLC3E,DVSOC10E
243281 ESC

11/11/2023 Principal as Instructional Leader Program Graduation 240847 ESC

December Elligible C34 Take TExES 268

12/2/2023C
Texas Teacher Evaluation Support System - TTESS (Day1) Registration fee 

$225

CLE 251108 ESC

12/9/2023C Texas Teacher Evaluation Support System - TTESS (Day2) CLE 251108 ESC

1/13/2024C Texas Teacher Evaluation Support System - TTESS (Day3) CLE 251108 ESC

1/20/2024C Advancing Educational Leadership - AEL (Day1) Registration fee $225 CLE 251110 ESC

1/27/2024C Advancing Educational Leadership - AEL (Day2) CLE 251110 ESC

2/3/2024C Advancing Educational Leadership - AEL (Day3) CLE 251110 ESC

214
Curriculum 

Coursework
Supplemental Coursework

Appraisal 

Certification

Field 

Supervisor 

Observations

Test 

Practice

State 

Exams

Passing the Principal as Instructional Leader TExES Exam: Keys to Certification and School Leadership 3rd 

Edition by Elaine Wilmore     ISBN: 978-1544342153

Textbook Optional:

Total 

Hours

Textbooks Required:

Get Better Faster: A 90-Day Plan for Coaching New Teachers by Paul Bambrick-Santoyo     ISBN: 978-1119278719

Leverage Leadership 2.0: A Practical Guide to Buidling Exceptional Schools by Paul Bambrick-Santoyo      ISBN: 978-1119496595
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